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TOGAF® Framework: Agile Specialist

This certification credential demonstrates that the individual possesses knowledge and
understanding of how to adapt and use the TOGAF framework to support an Agile
enterprise. TOGAF

Framework
The learning objectives at this level focus on knowledge and comprehension. Agile Specialist

Competencies

Certified individuals will have the following competencies:
e A common language with Enterprise Architects and agilists
¢ An understanding of the importance of architecture for the Agile enterprise

¢ An understanding of best practices and techniques for adapting the TOGAF framework to support an
Agile enterprise

Target Audience

¢ Enterprise Architects who need to understand how to adapt and use the TOGAF framework to
support an Agile enterprise

The Value of this Certification

Certified individuals will have demonstrated their understanding of:

o Agility and why it is important

e The key terminology used with agility and the TOGAF framework

¢ How the TOGAF Architecture Development Method (ADM) supports Enterprise Architects

e How architecture can be developed in an Agile way

¢ How Agile product management techniques can be beneficial when applied to the TOGAF ADM

e How sprints can be used with the TOGAF Standard to deliver Enterprise Architecture deliverables in
an Agile manner

¢ How the TOGAF phases can be adapted in a sprinting environment for work at the capability level

e Considerations for using sprints with Enterprise Architecture
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Assessment

Certification is achieved by passing an assessment made available by The Open Group which covers the
breadth of the Learning Outcomes for this certification credential.

Prerequisites

TOGAF certification at the Foundation level or higher.

Study Track

Candidates may choose how they wish to study for this certification credential, including training course

attendance or by self-study. Courses will be available from The Open Group Accredited Training Course
Providers.

Certification

The Open Group publishes the definitive directory of certified individuals, and issues certificates and
Open Badges.

The duration of certification is indefinite — certification is to a given version of the Body of Knowledge and
does not expire, so there are no re-certification or renewal requirements.

Next Steps

Candidates may choose to:
e Study for Open Agile Architecture™ Practitioner certification
e Study for the TOGAF® Framework: Digital Specialist certification credential

e Earn TOGAF Role-Based Badges to demonstrate complementary knowledge and skills
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